
 

 

Parks and Recreation Committee Meeting Minutes 

10/2/19 

Meeting called to order at 5:30pm 

In attendance: Dustin Hunt, Scott Bourne, Bill Kernan, Greg Boglioli, Karen Duguay, Megan Mayo, Megan 

Curran, Tricia Allen, Carl Robinson, Mark Wilch, Bill Ford, Farhad Khan 

Agenda Approved- Mark, seconded by Carl 

Minutes from 2/27/19 Approved- Tricia and Megan 

There were no public comments 

Summer Wrap Up 

Camp K  

 Successful summer of camp,  484 registrations which totals about 48 campers per week.  

Parents seemed pleased with the offerings and the staff.  

 Dustin thanked Scott for taking a relatively young group of counselors under his wing and 

mentoring them, it made a big difference.  

 Tricia addressed an ongoing issue with Camp Kookamunga behavior at the library. We will work 

together to guide staff before next summer. 

 Pool 

 Visits and revenue remained virtually the same from fiscal year 18. The participation numbers 

were as follows 

o Swim Team- 65 participants 

o Swim Lessons- 148 Participants 

o Annual Passes- 168 passes sold including 92 family passes 

 Staff took direction better which made for a smoother summer with fewer problems. Still had a 

very young staff and the focal point remains finding older, more mature guards 

 We hosted the league championship swim meet this summer which brought over 800 swimmers 

and their families to Middlebury. We did too well and people were so impressed that they now 

want us to host more frequently.  

 Karen wondered if we can figure out a way to encourage families to shop downtown while at 

future meets 

 Woofstock enjoyed their end of the year dip in the pool and was attended by many 2 legged and 

4 legged friends 

 

 



 

 

Summer Food Program 

 The department served over 4200 meals at our open site and combined with other sites in 

Middlebury over 10,000 meals were served to local youth 

 Dustin and Scott both thanked Mark and Tricia for their contributions. Mark picked up and 

dropped off food 3 times a week, was a faithful server and filled in as site coordinator when staff 

wasn’t available. Tricia’s book bike day continued to be the most popular day and she stated the 

book bike was their highest attended recurring program for Children at the library during the 

summer 

 Dustin handed out a spreadsheet showing the overall cost of the program and stated he would 

like to find a way to help offset that cost for Mary Johnson.  The department will be meeting 

with MJCC and the Health Department to discuss the program moving forward and will keep the 

committee updated as those meetings happen 

Facility Upgrades 

 The Lions Club Picnic shelter is now open. The ribbon cutting was well attended by both club 

members as well as the select board and other community members. A plaque was presented to 

the lions thanking them for their contributions and ended with a great meal. All of the lions 

seemed pleased with the event 

 The basketball court at Harold Curtiss is also complete and came out beautiful.  

 The Pool House received some new sheetrock and murals to liven the interior up;  installed the 

new diving blocks and continued cosmetic work on both the pool and pool house 

 The Warming Hut received a new water fountain with bottle filler that has been a well received 

by the hundreds of kids and parents that pass through there daily. Plans are also in the works to 

remodel closet space into a second bathroom available for public use 

 The department recently had a grant application selected from the Rotary District that will 

provide $4000 from the district which will be matched by our local rotary club for a total of 

$8000.00. The money will be used toward renovations of the tot lot to allow the playground to 

be more inclusive for all kids. New elements will include a fully accessible wheel chair swing and 

an expression swing that allows parents to swing facing their infants/toddlers. Work on the 

playground is scheduled for spring of 2020 

 

 

 

 

 

 



 

 

3. Budget Update 

General Budget 

 Staff is pleased with the final results of the 2019 fiscal year.  Missed our revenue projections by 

less than $1000 dollars and were under our expenditure projection by a little over $59,000. The 

major drivers were savings in both the administrative and programming line items. 

  Received about $20,000 less revenue this fiscal year than in FY 18. The major drivers of that 

were a decrease in gymnastics because one less session was offered this year, a decrease in 

Steam because the participants from the college that ran the program decided they were going 

to offer the program on their own and a decrease in Fitness Programs because the Zumba 

program relocated to the middle school to alleviate some scheduling headaches. Shortly after 

our instructor decided she wanted to take an indefinite break. We have since replaced that 

program with refit and butts and guts fitness classes 

Capital Budget 

 The capital budget has been submitted to the town manager and will be reviewed at an 

upcoming infrastructure meeting. Some highlights for next year include a new LED entrance sign 

at Rec. Park/Mary Hogan, continued work on the baseball and softball fields and the previously 

mentioned Tot Lot project. 

 Bill K also let the committee know that the department (if approved) will soon start reserving 

funds for splash features to replace the kiddie pool 

4. Program Updates 

 Scott highlighted some of the new programs the department is offering including a Parkinson’s 

support group, Tai Chi for Veterans and 2 new fitness classes 

 Scott has been researching drop-in fees around the state and has concluded we are well below 

what others charge and it might be time to raise rates for a variety of reasons 

 Dustin briefly touched on the pass management software the department is looking into. Major 

benefits would be data collection and less cash handling 

 Dustin updated the committee on the departments’ thoughts about Turkey Trot prizes this year. 

Instead of soliciting donations the department would like to purchase Middlebury Money which 

can be used almost anywhere in town. Will encourage runners to shop locally while also saving 

staff time. Dustin is also looking into family pricing for the race to make it more affordable for 

families to participate. 

 Collins Award- nominations – The committee will wait to hear from Scott and Dustin on their 

nomination for the award 

 

 



 

 

5. Parks and Recreation Committee 

 Dustin asked the board about their thoughts regarding the current structure of the committee 

and if they feel like this is a good use of their time and if they feel like the work they are doing is 

meaningful 

 Karen mentioned she had talks with people from Rutland and came away wondering if the 

committee would be better served operating as a forward looking board to help map out the 

future of the department. 

 There was also brief discussion about trying to tap into the outdoor recreation tourism market 

from around the state 

 The committee decided that meeting quarterly was sufficient and could meet as subcommittees 

on an as needed basis.  

6. Other member concerns 

Bill F. updated the committee on the progress of the Sportscenter renovations. The Sportscenter 

received a $15,000 Recreation Facilities Grant from the State of Vermont to help fund the project. The 

Sportscenter will also be adding more protective netting to protect fans in the stands. 

Tricia let the committee know the Library has hired a new full time employee who will focus on 

developing adult programming at the Library. The reading program will begin after fall soccer gets done 

and the read-a-thon at Mary Hogan is next month 

Karen talked about the great success of the block party and let the committee know about some 

upcoming Better Middlebury Partnership events. She also has plans to attend an upcoming school board 

meeting to ask questions concerning afterschool activities if/when 6th graders move to the middle 

school and about bussing kids in from other towns to participate in after school activities 

Farhad reiterated the importance of the committee meeting more frequently after having a large lapse 

of time since the last committee meeting in February 

Carl talked about trail maintenance that MALT and the Bike Club had recently completed and that both 

the Race for Sundaes and Tam Trek were very successful 

Mark talked about the Counseling Service working to bring the bocce tournament back and that things 

at the dog park are running smoothly. 

Scott thanked Mark for help with the food program and volunteering in general and thanked Greg for 

his help blowing up 300 soccer balls 

The committee was very complimentary of the appearance of the downtown parks and Dustin thanked 

Lily Snow, Devin Dwire, Kenn Hastings and Bill Kernan for all their help in that department 

Meeting was adjourned at 6:40pm 

 


